Hudson Downtown Revitalization Initiative

Public Improvements

Promote and implement "Green Hudson"

Primary DRI Goal
Livable Community

Time Frame
12-24 months

Responsible Parly
City of Hudson

Project Benefits

* Expanded bicycle lane network

* Reduced municipal carbon
footprint

s Increased public fransit options
using green technology

« Up to 4 fuli-ime jobs and up fo 10
part-time jobs

Project Description
« Assert Hudson as a leading
municipality in regional carbon
footprint reduction.
< Improve safe, convenient bike lane
connections to encourage taking
more local trips without a car.

« Install electric vehicle charging
stations for shared use by the
public.

» Expand public transportation with
an electric short bus.

« Initiatives benefit local residents
and can ralse city's regional
profile as a teading sustainable
municipality.

Primary DRI Goal
Livable Community

Time Fframe
TBD

Responsible Party
8D

Project Benefits

« Sustainable, organic food waste
processing

« Reduced food waste sent to
landfills

» Greater awareness of sustainable
practices among residents

» Up to 2 full-fime jobs and up to 8
pari-time jobs

Initiate community food waste processing

Project Description

» Facility to collect and compost
organic waste to create rich soil for
distribution.

« Community resource that creates
new efficiencies in local resource
usage and raises awareness for
sustainable practices.
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Install citywide WiFi
Primary DRI Goal
Livable Community

Time Frame
9-18 months

Responsible Party
City of Hudson

Project Benefits
* Accessible 4MB broadband for
Hudson residents and businesses

Project Description

 Broadband llows coordination of
emergency broadcasting, supports
telecommuters and workers with
home-based businesses, and
promotes greater digital literacy.

» Broadband provides internet
access to residents who are
currently underserved.

 Public WiFi enhances the
tourist experience by providing
convenient access to information
on local attractions,
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Hudson Downtown Revitalization Initiative

Public Improvements

eate a public pier on the Hudson R
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Primary DRI Goal

Waterfront

Time Frame
9-18 months

Responsible Party
Hudson Sloop Ciub -

Project Benefits

* Expanded public access to the
waterfront

* Up to 10 new part-time jobs

Project Description

*» Re-purposing existing historic
infrastructure to create a defined edge
to Henry Hudson Riverfront Park and
provide safe access to the water.

« Provides both shallow water northern slip
and deep water southem slip.

» Observation deck provides unique vista
of river, lighthouse, and surrounding
valley.

« Pier will enhance public access fo the
waterfront and help reconnect Hudson
residents and visitors to the City's
greatest natural asset.

Secondary priority
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Primary DRI Goal

Transportation

Time Frame

Initial design and construction: 9-18

months

Responsible Party
City of Hudson

Project Benefits

= iImproved circulation and safety for
pedestrians, bicyclists, and drivers

¢ Up to 10 part-time jobs

Project Descrlption

» Pedestrian, bicyclist, and vehicular
circulation improvements throughout
the BRIDGE District to benefit residents,
visitors, and local businesses.

« Broad and Front Street focus area:
Improve sidewalks and crosswalks, lane
markings, signage, railroad crossing
infrastructure, and nearby landscape
to improve function and aesthetics,
address safety concerns, and
encourage more waterfront use.

* Connect to planned Empire State Trail

and other amenities, and mitigate truck
traffic impacts.

Secondary priority







Hudson Downtown Revitalization Initiative

Public Improvements

eate North Bay/Empire State Trail Sidewalk Connections

Project Location

Current Site Condltlon

Primary DRI Goal
Transportation

Time Frame
18-24 months

Responsible Party
City of Hudson, Colymbio County

Project Benefils

* New sidewalks connecting residents to
nearby amenities including parks and
schools

Project Description

« New sidewalks and bicycle route along
Dock Sireet and Mill Street

« New bicycle route extending along Front
Street from train station to Dock Street

» Initiative benefits residents and visitors
who will be able to connect to Hudson
High School, parks, North Bay, and other
nearby amenities via sidewalks and bike
routes.
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Hudson Downtown Revitalization Initiative

KAZ Mixed-Use & TOD

Project Location Current Site Condition

et

Primary DRI Goal

Livable Community

Time Frame
« Evaluation of RFP responses: 12/2017

* Selection and approval of developer:
1/2018

* Project initiation and development: 4-12
months

Responsible Party
Private developer to be selected through
RFP process, in partnership with Hudson

Diagram from Request for Proposals » . s .
2 evelopmen orporafion

v W?i’f;m Project Benefits
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» Single-greatest job creation and
workforce development opportunity in
the BRIDGE District

* Up to 120 full-time positions and 70 part-
time positions

New Development and Rehabilitation of Existing Structures

Project Description

* Warehouse demolition to open
possibilifies for a mixed-use project that
supports multiple DRI goals.

» Creation of a job readiness pipeline
for high-quallity, living-wage jobs, with
strong alliances among the BRIDGE
District's innovative K-12 programs and
the nearby Columbia-Green Community
College (CGCC).

* Creation of housing near fransit to
support students at CGCC and young
professionals.

* Redevelopment will also transform the
physical environment near the frain
station and complement other nearby
projects like the Wick Hotel, Basilica
Hudson, and waterfront improvements.

Secondary priority

Primary DRI Goal

Livable Community

Time Frame
8D

Responsible Party

Private developer to be selected through
RFP process. in partnership with Cily of
Hudson

Project Benefits

* Adaplive reuse of a historic waterfront
structure

= Year-round jobs for local residents

* Up to 15 full-ime jobs and 95 part-time
jobs

Project Description

* Adaptive reuse of the last remaining
brick waterfront building.

* Potential reuse could include restaurant,
recreation outfitter, year-round farmer's
market, or community food hub.

« City will issue Request for Proposals for

private developers fo enter a public/
private partnership,

Secondary priority
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Hudson Downtown Revitalization Initiative

New Development and Rehabilita

Community food hub
i Pro, ect Location i

Primary DRI Goal

= Food Access
8,430 e

vin o

Time Frame
« Identify and secure site: 3-6 months
« Design and construction: 6-18 months

$314 « Opening: 18-24 months
Responsible Parly
' _ Partnership led by Hawthorne Valley,
Berkshire Taconic Foundation, and Long

Table Harvest

s rogp Rty mnA

5,617,000 Project Benefits

« Greater access to fresh, healthy, and
affordable foods for Hudson residents

« Increased market size for local small
farm products

» 20 to 40 full- and part-time jobs

tion of Existing Structures

Project Description

« First phase includes aggregation
and distribution services, commissary
kitchen, on-site retail component, and
bakery. Future phases could include
community kilchen and business
incubator, bulk cold storage, food
pantry, and community event space.

« Provide an aggregation point for local
farmers fo process and distribute their
products to Hudson and throughout
Columbia County.

« Offer troining programs in cooking,
food processing, and driving
commercial vehicles for food
distribution.

» Create a community-accessible
kitchen to host opportunities for locals
to connect via sharing meals from the
various cultures that co-exist in Hudson.

« Primarily benefits local residents and
nearby formers, In particular, lower
income residents would be offered
greater access to fresh, healthy food
via discount programs.

Secondary priority

Primary DRI Goal
Livable Community

Time Frame
+1BD

Responsible Party
Kite's Nest

Project Beneflts

« Provide living-wage jobs, youth
employment, and job fraining
opportunities

« Launch long-term, socially-conscious
neighborhood development project

« 10 full-ime adult positions, 25-30 part-

educators and support staff

fime youth positions, and 25-30 part-ime

Project Description
» Develop the Urban Ecological Education
and Youth Arts Center to provide
meaningful environmental educational
programming.
» Construct a large-scale working
greenhouse to be staffed by local youth.
« Create public green space and other
site improvements.
« Initiative benefits local youth and
supports social and environmental justice
in the community.

Secondary priority




Hudson Downtown Revitalization Initiative

New Development and Rehabilitation of Existing Structures

development activities to ready vacant lots for new investment

Primary DRI Goal

Livable Community

Time Frame
* Predevelopment activities: 1-3 months

Responsible Party

Hudson City Planning and Development
Agency {HCPDA)

Project Benefits
* Clean and secure 8 vacant lots to

reduce visual blight and prepare for new
housing invesiment

* Support 4 short-term jobs

Project Description

« Clear and secure sites as interim measure
until development activities begin.

+ Complete Phase | Environmental
Site Assessment (ESA) to identify any
potential contaminants that would
restrict development uniess remediated.

« This initiative is an important first step to
return 8 vacant sites to productive use,
providing new housing and/or other uses
to benefit the local community.

Secondary priority

orce training, and retail space

Ptimary DRI Goal

Employment Opportunities, Food Access
Time Frame

Design: 6-12 months

Construction: 12-24 months

Responsible Party

WM Farmer and Sons

Project Benefits

« Job fraining and workforce development
services

* Affordable housing for employees

*Up to 20 new jobs and additional
freelance opportunities

Project Description

* Renovate existing structure to provide a
commercial catering kitchen, storefront
market, and employee housing.

» Kitchen will provide job training and
serve local need for event catering.

« Storefront market will provide affordable,

healthy snacks and meals for residents
and visitors.

« Three efficiency suites will provide
affordable housing for employees.

i oy
Proposd esfgn
Currehﬂy‘ being designed
Top priority
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Hudson Downtown Revitalization Initiative

Basilica Hudson, Phase i

Current Site Condition

New Development and Rehabilitation of Existing Structures

Primary DRI Goal

Livable Community

Time Frame
6-18 months

Responsible Party
Basilica Hudson

Project Benefits

* Visual improvements to southern end of
BRIDGE District

* Spill-over spending generated by more
visitors to the area

* Up to 46 full-time equivalent positions, &
part-time positions

Project Description

« Structural renovations for year-round use
{including winterization] and accessibiity
improvements, allowing expansion of arts
programming and private events.

* Site upgrades and landscape
improvements, including public green
space and a playground, to significantly
enhance the visual appeal of the
southern end of the BRIDGE District,

« Initiative is an integral part of the BRIDGE
District's economic expansion, but also
the formation of its overall aesthetic—
rooted in Hudson's industrial and
architectural history, but reaching into its
artistic and creative future.

Secondary priority
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Froposed Design

Currently being designed

Primary DRI Goal
Employment Opportunities

Time Frame
3-12 months

Responsible Party
The Warehouse, Digifab

Project Benefits

= Complement existing operations and
open signficant new markets for DigiFab,
creating employment opportunities for
the community

* 7 fulHime jobs and 50 part-time job at
Digifab

ements, Digifab Expansion, and Makerspace Hub
Current Site Condlition
. B,

Project Description

* Facade improvements including exterior
upgrades, wayfinding and signage, and
accessibility.

* Creation of maker space hub, a multi-
disciplinary collaborative workspace
combining elements of a lab, workshop,
and conference room.

* Expansion of DigiFab facilities to tacililote
growth into new markets: (1) secondary
8 terliary processing of cross laminated
fimber (CLT} structures; {2) laser cutting of
tube and sheet metal parts.

Top priority

Secondary priority
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Hudson Downtown Revitalization Initiative

New Development and Rehabilitation of Existing Structures

mmunity makerspace/business icubator

Project Location
T T &l

Current Site Condltion

Primary DRI Goal
Employment Opportunities

Time Frame

= Survey community interests: 3 months

« Acquire and build out space: 3-9 months
* Open makerspace: 9-12 months

Responsible Party
Hudson-Creative

Project Beneflis
¢ Job creation and skills training
= Creative economy business support

*Up to 16 new jobs (4 full-time} ot
opening, and 60 or more jobs (15 full-
time) by Year 4 of operation

Project Description

» Identify and renovate a suitable space
in the BRIDGE District to create a shared
makerspace open to the community.

* Provide commercial and industrial
equipment, based on identified
community inferest, to support new and
growing businesses.

¢ Provide business development support
and teaching and learning opportunities
for local entrepreneurs and resldents.

* Initiative will benefit local residents,
including youth, students, entrepreneurs,
and job seekers, by providing access to
resources and training.

Secondary priority

Cybersecur

Primary DRI Goal
Employment Opportunities

Time Frame

s |dentify and secure space: 3-6
months

* Enrol! first cohort of students: 9-12
months

Responsible Party

Lynx Technology Partners, Inc

Project Benefits
« 21st century workforce
development in high-demand tech

y workforce development

Project Description

« Skills-based training center for
cybersecurity-related programs
for current professionals and those
looking to gain credentials to enter
this high-demand job field.

« Establish Security Operation Center
of Excellence with supportive
Talent Acquisition Portal to
match students with prospective
employers.

* Initiative will prioritize Hudson
residents interested in’ cybersecurity

Tourism and river transportation

Primary DRI Goal
Employment Opportunities

Time Frame
«T8D

Responsible Party

Hudson Cruises, Inc

Project Benefits
¢ Increased tourism and riverfront
experiences

* Improved cleanliness of river
* Up to 5 part-time jobs

Project Description

« Facility to collect and compost
organic waste to create rich soil for
distribution.

« Community Expanded femy service
schedule to include Thursdays and
Sundays.

¢ Increased fery capacity up to 35
passengers.

* New pump-out station for
boat operators to reduce river
contamination.

* This initiative benefits the tourism
industry, which may lead to

field increased spin-off spending, and
provides seasonal jobs for youth
and other local residents.
Top priority Secondary priority Top priority Secondary priority
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Hudson Downtown Revitalization Initiative
Branding and Marketing

;Wyﬂndlng & Signage

i"J
Al

Primary DRI Goal Project Description
A Livable Community * Improved "front door" to Hudson with a
o . Welcome Center near the Amtrak frain
! Time Frame station.
6-12 months » Coordinated signage and wayfinding
Responsible Parly . that reflects the city's industrial past and
its creative future.

Private developer to be selected through ) S_ ) e. Y i
RFP process, in parinership with Hudson * Initiative benefits local businesses and
Development Corporation improves visitor experience

Project Beneflts

* Improved visltor orientalion to local
businesses and attractions

* Enhanced community identity

Top priority Secondary priority




Hudson Downtown Revitalization Initiative

Primary DRI Goal
Livable Community

Time Frame
TBD

Responsible Parly

1

Project Description

» Exterior home improvement
matching grani program for
homeowners to make facade
Improverments and exterior site
enhancements 1o Improve curb
appeal.

Primary DRI Goal
Employment Opportunities

Hudson Community Development

«Blockwide licati S5
and Planning Agency [HCDPA) gl S

encourages cooperation and
building a critical mass of

Project Benefits improvements to demonsirate

» Increased invesiment in existing

Project Description

« Provide matching grants to
MWVOB's for capital improvements.

Time Frame expansion, marketing, etc.
ongoing « Outreach effort to identify and
Responslble Party enroll new MWVOB's in Hudson.

Hudson Development Corporation » Workshop for existing MWVOB's to
{HDC) access available state programs

i visible change. and small business support.
housing stock, leveraging private Project Benefits
dollars h —
i = Increased local participation in
« Improved public realm, increased New York State's existing programs
property values, and neighborhood for minority, women, and veteran
social capital owned businesses (MWVOB)
« Identify and certify additional
qualifying local businesses as
MWVOBs
Top priority Secondary priority Top pri Secondary priorlty







